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Mission of the Town of Middleburg

It is the mission of the Town of
Middleburg to provide its citizens,
businessesand visitors with superior
public services in a fiscally prudent
and socially responsible manner

character, natural beauty and small-
town charm




State of the Town: Areas of Review

u Current Operations

u Fiscal Health & Planning for the Future

u Police and Public Safety

u Business & Economic Development

u Engagement: In, around and throughout our Community
u On the horizon




Current

Operations




Operations: Staff Updates

u

u

u

u

u

Danny Davis: New Town Administrator o Started
11/2018

Will Moore: Promoted to Deputy Town Administrator

Estee LaClare: New Project Manager & Planner
Ryan Gray: New Officer on the Police Force
Currently recruiting for a new Treasurer



Operations: Town of Middleburg

u Approved: Townos new Comprehen

u Result of over 3 years of work by the Planning Commission, -\
Town Staff, the Berkely Group and the Public

u Will guide and protect Middleburg for the next 20 years
u Committees restructured to meet new town needs

u Strategic Finance Committee : To look out several years and ,.
position Middleburg to weather any financial storm we may face

u Community & Cultural Events Committee : To support our in -
town events, like CIM & 4™ of July, develop new events and
support the arts




Operations: Public Private Partnership
Middleburg Health Center & Old Ox Brewery

u Health Center was
built by Paul Mellon
and gifted to the Town
of Middleburg

u Was operating at a loss
and In serious need of
repair and renovations

u 80% vacant




Operations: Public Private Partnership
Middleburg Health Center & Old Ox Brewery

h Tl
u Prior Council decided to ‘ |
explore options to put the e I
building to its best use

u Entered into a Public
Private Partnership with
Old Ox Brewery

u Sold the facility to Old Ox
for $750Kk, putting it back
on the tax rolls as well
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Operations: Public Private Partnership
Middleburg Health Center & Old Ox Brewery

u Created a new, vibrant business
on South Madison Street

u Funds totaling over $900k from
the sale and reserve being put
Into a Town non-profit entity

u Will invest funds, contributions
annually from income to
community organizations




Operations: Utllities and Public Works

u Completed the Ridgeview water line replacements
u Many lines were over 50 years old

u West End Pump Stationdonce online will bring
additional needed sewer capacity on west end of town

u Worked closely with Citizens and VDOT on replacement
of all town roads. Last done in the 1980s

u Working with COLT to develop a combined towns trash
RFPAgoal is to get better volume pricing together

u New street signs d coming soon, followed by wayfinding




Operations: Other Capital Improvements

u  Continuing to focus on key infrastructure improvements

u E. Marshall Street Sidewalk dused County grant to provide safe

pedestrian connection; links Charter School to Library

Inflow and Infiltration & groundwater entering sewer lines;
repaired to reduce groundwater flow and decrease ongoing
treatment costs

Vehicle Replacement d ensure safe and reliable operations for
police and maintenance

Street Repairs drequired improvements to get accepted into
V D OT 0 sterm mairgenance system (Pinckney & Chinn)

Maintenance/Storage Shed dto allow future repurposing of S.
Madison Street Maintenance Shop



Operations: Website 0 Up and Running

u  Complete revamp and launch of
the Townds new website

u  Goal: serve citizens and visitors
with information and transparency

u  Fully interactive for users:
u Pay hill, find forms
u  Contact town staff
u Detailed calendar of events
u Listing of businesses and services

u All meetings, online, live/recorded
u  Open and available 24/7

u But we havewéomeoohanged
by the Town Office to drop off your
utility check, get help on a project
or just say hello




